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_________________________________________________________________________________________________ 
 
6147 – RESERVE AND LIQUIDITY POLICY 
  
The purpose of the Corporation’s Reserve and Liquidity Policy (“Policy”) is to provide the School 
Board and Office of Business Affairs with shared objectives and parameters for the management 
of its funds, to maintain and improve the financial stability of the Corporation and maintain 
sufficient liquidity of the Corporation’s funds to provide an adequate cushion against unexpected 
temporary revenue shortfalls or unpredicted one-time expenditures while maintaining tax rates.  
It is also the intent that this Policy will signal to credit rating agencies, investors and the capital 
markets that the Corporation is well-managed and has budgetary flexibility.  This Policy shall be 
reviewed annually. 
 
Definitions: 
 
For purposes of this policy, the following definitions apply: 
 
Available Fund Balance shall be defined as the amount, measured in dollars, of available reserves 
of the Corporation as measured by the balance remaining after the total liabilities are subtracted 
from the total assets in each fund (“Available Fund Balance”). 
 
Reserve Target shall mean target level of Available Fund Balance/Unrestricted Funds 
expenditures.  
 
Unrestricted Funds (cash balance) shall be defined as the Corporation’s Rainy Day Fund. 
 
Reserve Target: 
 
When assessing the Available Fund Balance for the Corporation, the Corporation shall consider 
the Corporation’s Unrestricted Funds.  Unrestricted Funds are available for operational needs of 
the Corporation and may be considered when setting a reserve target for the Available Fund 
Balance for a combined minimum target level equivalent to between eight percent (8%) and 
fifteen percent (15%) (“Reserve Target”).   The Director of Budget Administration will measure 
compliance with this Policy as of December 31st each year, or as soon as practical after final year-
end account balances become available.  For the purposes of this Policy, current year's actual 
operating expenses will exclude significant capital outlays and non-recurring items.  The Reserve 
Target will also be actively monitored by the Corporation’s Office of Business Affairs throughout 
the year. 
 
Maintaining Liquidity 
The Office of Business Affairs shall maintain its investments at TrustINdiana, which was authorized 
by the Indiana General Assembly under IC 5-13-9-11 and allows local units of government, 
including school corporations, as well as the State of Indiana to invest in a common pool of 
investment assets.  The TrustINdiana program is designed to preserve the principal of the public 
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funds, remain highly-liquid and maximize return on investment.  The Indiana Treasurer of State 
has been designated as the administrator of the TrustINdiana program.  As a participant in 
TrustIndiana, the Corporation may deliver or withdraw funds on any business day with same day 
notice. 
 
Policy Modifications 
The School Board may modify this Policy and may make exceptions to any of its guidelines, 
including the Reserve Target, at any time to the extent that the management of the reserves and 
liquidity achieves the goals of the Corporation and as long as such exceptions or changes are 
consistent with the state and local laws. 
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